
CLEAN CITIES 
COALITION

I N A U G U R A L  M E E T I N G

O C T O B E R  1 3 ,  2 0 2 2

Clark County Department of Environment and Sustainability



AGENDA

Clark County Department of Environment and Sustainability

o Introductions

o Clean Cities Background

o Clark County Objectives

o Benefits

o Upcoming Events
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INTRODUCTIONS

Clark County Department of Environment and Sustainability

Marci Henson, Director

Jodi Bechtel, Assistant Director

Rina Taviv, Planning Manager of Air Quality and Climate

Sam Baker, Sustainability Program Administrator 

Nicole Wargo, Clean Cities Fellow

Please introduce yourself in the chat
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CLEAN CITIES COALITION

o A network to reduce petroleum fuel use 
o Approved alternative fuels

o Idling reduction

o Purpose:
o Reduce dependence on foreign oil

o Provide cleaner air

o Lower greenhouse gas emissions

o Created in 1993 

o Run by The US Department of Energy (DOE) 

o Requires steps to receive designation 

o Over 75 coalitions in the country 

Clark County Department of Environment and Sustainability 10/13/22 4



5

Coalitions Across the US 
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WHY CLEAN 
CITIES?
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Funding opportunities

National recognition

Collaborative space for community

Capacity building

Cleaner air and fewer greenhouse gas emissions

Education and technical support from DOE 

Clark County Department of Environment and Sustainability



CLEAN CITIES ACHIEVEMENTS
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US Department of Energy

https://cleancities.energy.gov/infographic-sources/


WHO IS A 
STAKEHOLDER?

Anyone interested in reducing petroleum fuels!

• We want to work with:

• Fleet managers

• Car dealerships

• Nonprofits

• Municipalities 

• Fuel providers

• Public organizations

• Trade unions and mechanics
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WHICH FUELS?
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US Department of Energy, Alternative Fuels Data Center

Information about these fuels 
can be found on our website

https://afdc.energy.gov/
https://www.clarkcountynv.gov/government/departments/environment_and_sustainability/sustainability/clean_cities_coalition.php
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VEHICLE AND 
EQUIPMENT 
TYPES

Construction equipment

Light duty vehicles

Medium duty vehicles

Heavy duty vehicles

Lawn equipment 

Recreational vehicles

Ground support vehicles for operational use  

Any type of equipment that uses gasoline or diesel



ORGANIZATIONAL STRUCTURE

CLARK COUNTY

• Run through County government

• Provides funding for Coordinator

• Hosts meetings and events

COORDINATOR/DIRECTOR

• Clark County Employee

• Oversees Coalition

• Coordinates meetings and events

• Ensures progress
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ADVISORY COMMITTEE & WORKING GROUPS

GENERAL STAKEHOLDERS
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GOALS
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INCREASE NUMBER 
OF ALTERNATIVE 

FUEL VEHICLES IN 
REGION

INCREASE NUMBER 
OF REFUELING/ 
RECHARGING 

STATIONS

RECRUIT NEW 
STAKEHOLDERS

DEVELOP AND 
PROMOTE 

INCENTIVES

COMMUNICATE 
MESSAGE TO THE 

PUBLIC

ACHIEVE FINANCIAL 
AND MEMBERSHIP 
SUSTAINABILITY

EDUCATE POLICY 
MAKERS ABOUT 

BENEFITS OF 
ALTERNATIVE FUEL 

VEHICLES

Clark County Department of Environment and Sustainability



DESIGNATION 
PROCESS

• Level One: Apprenticeship 
• Begin meetings and events

• Formation of Advisory Committee

• Submission of Application

• Letters of Commitment

• Level Two: Full Designation
• Demonstrated commitment

• Strong stakeholder base

• Formation of Working Groups

• Submission of Four-Year Plan
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QUESTIONS?
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ALL-IN CLARK COUNTY

Sam Baker
Sustainability Program Administrator

Sustainability and Climate Action Initiatives



DIRECTION FROM CLARK COUNTY COMMISSION 

• Restructure Department of Air Quality 

• New name

• Office of Sustainability 

• Sustainability Program Administrator

• Joined County Climate Coalition 

• Reduce greenhouse gas emissions to meet Paris Climate Agreement

• Set goal of “Net Zero by 2050” 

• Prepare a Sustainability and Climate Action Plan 
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Planning Process

Community-Wide Sustainability & Climate Action Plan

All-In Clark County Planning Timeline

Phase 1 Phase 2             Ongoing

Stakeholder Engagement

Sustainability 
Audit

Pt 1: County Operations Plan & 
Implementation Strategy

2020 2021 2022June 2020 June 2021 June 2022

Pt 2: Regional Greenhouse Gas 
Inventory

Climate Vulnerability Assessment

2023
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Sustainability and Climate Action Plan for County Ops 
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CLARK COUNTY 
OPERATIONS 

ACTIONS



TRANSPORTATION ELECTRIFICATION 
WORKING GROUP

• Discover current transportation electrification efforts

• Uncover barriers and challenges

• Develop model EV charging infrastructure ordinance –
including costs

• Work with core collaborators to house actionable goals

• Work with utilities and PUCN to accelerate electrification 
strategically

“develop, coordinate, and implement local programs and strategies to support transportation 
electrification in Southern Nevada in an equitable manner.” 
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ALL-IN 
COMMUNITY 
PLAN 
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GREENHOUSE GAS EMISSIONS INVENTORY - 2019
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GREENHOUSE                
GAS EMISSIONS         
FROM TRANSPORTATION 
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GREENHOUSE GAS REDUCTION PATHWAYS
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GHG PATHWAYS ANALYSIS FOR TRANSPORTATION 
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Community-Wide Plan 
Six Key Areas
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Goal #2: The transportation system minimizes energy use and eliminates fossil fuels. 

• Transition 25% of passenger and light-duty vehicles to zero emissions by 2030. 
Potential Actions Include: 

• Advocate for equitable access to fossil-fuel-free transportation resources. 
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NEXT STEPS FOR 
ALL-IN INITIATIVES 

• Continue with implementation of 
actions in County operations plan

• Release draft All-In Community 
Plan Jan 2023
• Develop implementation strategies
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QUESTIONS?
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BENEFITS OF    
THE CLEAN CITIES 
COALITION
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OUTREACH 
TO DATE
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Participated on panel at 
the International Car 

Rental Show

Exhibitor Booth at 
FleetCon

Notices at 
Transportation 

Electrification Working 
Group

Surveys

Email and digital 
communications

Exhibitor Booth at        
NV Energy &                 

NV Franchised Auto 
Dealers Association      
EV Ride and Drive

Clark County Department of Environment and Sustainability



SURVEY RESULTS
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GENERAL STAKEHOLDER 
MEETINGS

o Quarterly

o Presentations from local stakeholders
o Including you!

o Opportunity to network

o Opportunities to have joint meetings with other 
transportation-related organizations

o Community to share best practices 
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EVENTS & 
OUTREACH

• Programming during months without 
meetings

• Funding opportunities

• Technical trainings

• New products and technology

• Ride and Drives

• Resources via website and newsletters
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FUNDING OPPORTUNITIES
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o Local/State Funding and Grant Writing Workshops
o Incentives posted on website
o Additional opportunities through Department of Energy

o 2021: 20 projects awarded $71 million

Applicant Location Project Federal Share

Metropolitan Energy Center (nonprofit) Kansas City, MO EV Market Stimulation in        Divested 
Economies

$5,222,326

Columbia-Willamette Clean 
Cities Coalition

Tualatin, OR Equitable Mobility Powering 
Opportunities for Workplace 

Electrification Readiness (EMPOWER)

$3,970,539

BorgWarner Inc.               (automotive 
supplier)

Auburn Hills, MI Technology & Design Innovations to 
Maximize the Reduction Effect on DCFC 
Unit Cost Economics     (MAX-REDUCE)

$4,093,880

US Department of Energy

https://www.energy.gov/sites/default/files/2021-10/FY21_VTO_2475_Low_GHG_selections_table-for_release.pdf


GENERAL 
STAKEHOLDER 

• Anyone!

• Those here to learn

• Organizations outside community

• Providers of available products and 
technologies to support Clean Cities 
efforts
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ADVISORY 
COMMITTEE 

• Subject matter experts   

• Connected to community 

• Local service agencies 

• Municipalities/government agencies  

• Utilities and fuel providers 

• Vehicle and equipment providers

• Fleet managers (large and small) 

Clark County Department of Environment and Sustainability 10/13/22



ADVISORY 
COMMITTEE
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Provides technical 
expertise 

Guides Coalition

Expectations:

• 1 year commitment

• Attend Committee meetings

• Champion Coalition mission through active participation

• Deliver needed information to Coordinator/Director

• Recommend programming, funding opportunities, etc. 

• Coordinates and organizes working groups

• Note: this is not a formal board

Clark County Department of Environment and Sustainability

Looking for 9 to 15 committed stakeholders 



WORKING GROUPS

• Examples:

• Fuels and Infrastructure

• Communications/Outreach

• Education/Training

• Idle Reduction

• Coalition Membership

10/13/22 40Clark County Department of Environment and Sustainability
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UPCOMING

SMALL AND MEDIUM BUSINESS 
FUNDING WORKSHOP

• Proposed for November

• Learn what opportunities exist in 
Nevada to help your business convert 
to alternative fuels!

• Webinar 

• Presented by Kirsten Stasio
Executive Director, Nevada Clean Energy Fund

SURVEY PARTICIPATION

• Due by: November 3

• Determine level of interest

• Advisory Committee 

• Reach out to Nicole with questions
Nicole.Wargo@ClarkCountyNV.gov
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FINAL DISCUSSION

o Goal: reduce petroleum fuel use

o Currently no representation in Nevada

o Requires designation process

o Run by Clark County government

o Requires at least 9 Advisory Committee members

o Access to funding only available to Coalitions

o Opportunity to collaborate with other Coalitions

Please complete survey by November 3 to determine level of interest
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QUESTIONS?
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THANK YOU

Nicole Wargo
Clean Cities Coalition Fellow

Clark County Department of Environment and Sustainability

Nicole.Wargo@ClarkCountyNV.gov

Or search:                                   
“Clark County                             

Clean Cities Coalition” 

mailto:Nicole.Wargo@ClarkCountyNV.gov
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